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SECURITY RISK MANAGEMENT (EXCERPT)
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I. Introduction
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II. Security Risk Management
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Diagram 1 D The security risk management model

III. Stages of the SRM Process
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Diagram 2 B The interaction of Thrat, Programme and Vulnerability Assessments
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B. Vulnerability Assessment
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Diagram 4 b Steps within the Vulnerability Assessment
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Example:)))

The Threat Assessment indicates that a car-bomb attack on the UN is a possibility. The UN House is
located alongside a main road with lots of window glass. There is also a crucial need to maintain a
UN presence at the offices. The Risk Analysis will determine the likelihood of such an attack and the
impact on the organisation. In this example the impact will result in multiple deaths and injuries,
and the likelihood is High (credible information was provided from a reliable source). Therefore the
Level of Risk must be High/Critical. At this Level of Risk, UN security decision-makers (e.g. DO,
SMT, etc) would be justified in deciding to immediately relocate all staff to temporary, safer office
accommodation until the Level of Risk can be lowered. This may include adding extra police guards,
closing the roads nearby, providing shatter resistant film on windows, etc.)
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Diagram 5 D Steps within the Risk Analysis
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Descriptor Definitions

Critical The consequences are catastrophic, resulting in death and severe injury to staff ;
major loss of equipment and facilities; and cancellation of activities.

Severe The consequences result in severe injury to staff; significant loss of equipment
and facilities; and major delays and possible cancellation of activities.

Moderate The consequences may result in injury to staff; some loss of equipment and
facilities; and delays to activities.

Minor The consequences may result in some minor injuries to staff; possible damage
or some loss of equipment and facilities; and limited delays to activities.

Negligible The consequences may result in minor disruption to UN activities.

Table 1 b Definitions of dmpactOdescriptors
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Descriptor

Definitions

Unlikely

This event is considered as not having a realistic probability of occurring against
the UN under the prevailing conditions, i.e. monitor the situation closely.

Moderately Likely

This event is considered to have a reasonable probability of occurring against
the UN under the prevailing conditions. Effort should be made to reduce this
probability, or the impact of the event occurring, i.e. Review security
procedur es and arrangem ents.

Likely This event is considered to have a high probability of occurring against the UN
under the prevailing conditions. Significant effort is required to reduce this
probability, or the impact of the event occurring, i.e. Review MOSS compliance
and training.

Very Likely This event is considered to have a very high probability of occurring against the

UN under the prevailing conditions. Every available effort is required to reduce

this probability, or the impact of the event occurring, i.e. relocation of
dependents or staff.

Certai n/lmminent

This event is considered to be imminent and will occur. The organisation must
take immediate and extreme measures to protect itself, i.e. evacuate to a safe
haven

Table 1 D Definitions of Qikelihood®descriptors

Practical __Hint:

Determining the QikelihoodCof an adverse event is very subjective and often relies on the experience
level of the SMT, but may be justified through statistical and historical information.
has shown an intent (or mind-set) to attack the United Nations, and has known capabilities, together
with a history of such att acks, the likelihood is most probabl y OVery Likely.

E. Selecting Options

XP

If an adversary
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Making ) ]
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Diagram 6 b Steps within the Decision Making stage
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H. Review and Monitor
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Diagram 7 B Steps within the Review and Monitor stage
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Threat Assessment and the Risk Matrix

RQG N} "% RIPPo&:% B )Threat Assessment: Training module for NGOs operating in
Conflict Zones and High-Crime Areas, prepared by John Dworken. The section on the Risk
matrix includes material adapted from the RedR Standard Session Brief on Threat,
Vulnerability and Risk of October 2003, and material prepared by Interworks Ltd and
UNHCRESS))

Threats are the possibility that someone will harm NGO personnel, or steal or
damage NGO property—through purposeful, often-violent action.))

)

ZD$D3I)&)GD). 133EYC )Y @6t)', N&4, . ", "HL. P& I)IH)RBI G+ D'1)

F'9D, "BBHGHDG%WD ", R Gt D DFRAF' % YTHHGHDL$%EY )+ 3)HPT

‘Gt D3 " 3)+ +& D)FAF' 9 ILS )CGHG. H )G% )F %L, , " BCPHGHD#+%e +#J&,-5)
¢ $)&)31"Dnot)#1,#E$3"")

)

' Vulnerability) 1) @+ D)ICGHQ3&H %+ 1, -): a=DL+D3)1, )'+#QG1, "[DE# &, D)
"MELCBY6ID #$98( ). "+DB%D)+ 3)f & +"gh 'G)F'%W'F&, )ING): a=[DD+} )Pt %. O
ROG )&% )1HNGE " AL &R JAHIN' %63)& )+, 1'G'% 13$EDH

1 Accidents and health risks)CG#GQ&)$CHHEH )HIIHER, " )FALE . )R+&Y%) 1)+31F)
+FF%1F%&HE G )3)D+H() F%"#+$'& 1, BSBIB &#G) " %)G% +HD"DO'D) R,3)'G")

4G &' 03" DRA" 3R ) GB). 138ESCE. 1)G EY)

Threat assessment is the analysis of the likelihood of confronting threats5)@¥%+)
HDD ", CED(19)K", ‘&) G). 1ID)X"K) @bt D( 1$)C&EE)H+#"#G&GHED( 19)
&', ' )DHP%(). "H3%D. 1ID'E&LKJI'EDI"F)(1$)DHh + HNLE)S,,"#"'DD+%I)"D5)

To help you decide which security measures to adopt, focus your threat
assessment on the five types of information that will affect the security measures
you adopt5QG ( )+9%)

)

1. Type of threttF&EH"%+#0le+#J&#H)L $). H ) +1")3&M %, ') (F'D1H
Foo$ &L, D+ +& DHder) & - D+ ), 3. &Y

2. Situationin whichthethreatsare encountered&, )N'G¥ED)+): a=)X'D)"'#3
b+#'3)C&Q' G') @6+ )1HRALL" %Y 1$). H ) +I")3&H %, ' FYe++$ &, D+ )( 1394 Hide")
R5 30" F&- )R &'3pHI[L, )G 3§ G )CGE)CHI&-)& ) 1C, )RS5 B UN'E - )& )

- AT

3. Cause of the thredt$G") 'G%™) +& }#+$D"B$") 1) G ) @%b+)', N&&, . ",'H

| <98 " L+ 38%h Z#&, DL()F'%L, DC&Q. +HBRASDIE + #&HIF AL, +H 1'&W &, D

| >&%"#G% " PhZ#&1,D)J",) L+ L "EE&-"YRIB+HE ) 1+&@)& HFLREGHE1% &R490)
"HAYBHICGHG: a=DH9%G)&" ", 3" 3) %" RBHGHDUALLE - M 13)+@)#1, NL( 9

T 3@ YOt Z#&, D'+, LOPLER "%, YHICGHG G )B4BFLIFSE &, Y194'G %

L"BR"%, ‘D96 G)&'™", 3'3) %" ILS): a=DH96$, &', &, +E +HH# " 3IBHGH): a=D)

R &-)HE, 3. &)1, N3G, H L WHE ) - "' & - - G)& ) G AHKY) GL$- G

-$, KO, 1) G). 1D)RI"E)CH ) IL" )& 3@H E) Gor™", " 35

4. Threat leved 3'H."3)+D) G )&I" BEL13) GH)( 1$% a=)C&GH#') &+ DREG)

. "38. )19BCFh+'3)CEQ G )FLIA&R( )1H#%E&&, +E)+DDHEESR) + +31F), 1)
D"#$%&'()+D$%"D)&H)' GRIDY6 IS )'M", D)1, "DR5-5?)#$%H"CDS)&H)'G"%")&D)
+)G&-G)'G%"+'5)
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5. Potentialchangesn threat§QG D #$%&( ). "+H$%D( 1$)+31F )HI%-D&'$+' &L &' Br)
E+,3.8")G%"+)C&EDHL, - " %) HFF%E6& )& G 9%)&)+ ), "C&B, HF&-) @o%]

Unfortunately, even the best threat assessments cannot guarantee your security3)
)

1 QG%"+DPD"DDD)+%G+%B1,3%# L "#+$D"B" ()% "US&WFLFE™) $,3"%D'+,3&,-)
SCHHE 1. FENRS+ &L, )

v SRS, 'Dh D& FIORE) 1)J, 1C)CGH)'N' %) & HEL+ 3&Y1YD B YPCE31)( 19)
O ) " HEINF & )& ) 13H [DHEB&B 7P, F%"3&H# '+ LEL)HE&#BI)D " #$84() "+D$%"D)
D1 "'&"D) H4R,)G"H+#DH))%+&,"TF#I03""%. &,"3)+"+#1"%5)

to5 NG)&(1$)30HL, 38# )+ )'ME'E, HDID ", "Y(19%). H)3"#8")not) 1)+31F )HForFs& ")
D"#$%&' (" H3%" R} G "¥1D'BP0')1)G&-RD$HET &' G3%+C&l% D+,)+%"6&G

FIF$E &, D& ) %+), ""39

c$' ) A%E G ot HD D ", ', G E)(1$). +"). 1%&H% "3)3"#4&l, D1, )
CGHOD#$%( ). "+03%D) 1H31F ¥, 3) G YoHY%)& FRAN')( 1$%GH #'DHL, [8B" ALK H

)

Three threat assessment techniques

)

QG %1% G¥6')- ", "% "#G &5' DHIW1,3$#'&,-)+)'GY%" D ", 'NT," %8ICD)
F " %)+, 3) %, 3)+ +HiE ), 3)& 3&+ 191HHGH - "D& ) G ) Ghot')', N&4, . ", '5)
C"#$D )" #QGDADIC, D%, - ')+, )R &+ &, DY %) L$D HBIN'G . L()'GrJI&-)
1H'G. )ID)'@L")D"F) 1)3"N'BR&- JHH#l. FE')f F& $%g)1H @6t §

)

1. Start with interviews to provide basic information

Careful, structured interviews provide you with broad information on the
threats others have faced, and provide a frame of reference for focusing other
assessment techniques9

v T O CDHY%)H)- 113)D4Y& - )&K 1$% a=)&),"C) '1)+,)+%"£)#+$D"B"(#+,) +I")E&"E")
‘& " Y, J)SCHHE )FANS" LHEH& HY% + &, )1, ) Gt DCGHG)& ) $%HECD( 1$) 1)HHASD
(1$98D)1H#L. FE. ", '"H90)R, 3). 190'& "I#1, [b. &-9"#G &B'H

1 c$')L()G.D"EN"D&)"%N&"CoH%)EXEPHEE , ' E )V E )+ I)0F #&&)&H% + &, )
1, JFHD)&#&", ' D)+, 3) G Y- Y%)FOaNS" )R E). 1%)' Gt )Gl L&"3IE9%63, N', '&,
C&31. )IHAD)(1$)&'"M&CH

QL)#1,3$ATBHGE ' " M CD)

1 b1#$D1, " (OWB'D&, O GF y#+ L")+ BC"%3)L() GLD )(1$)& "W Ch B#+'&, Y (F'D)
D&'$+'&1473)E&I " E{+SDYHIE % "+'[P5)

t :a=D) +%1H'",)-113)D1$#D) "#+$D' (151 %") 1%'BX E()1)H+#D & . &E€B8) "+ BDPE"()
Rl. F963) 1)1'G BRI )F' +#'J""F&- HW'DHK G, )IF'+I&-)'1), 1, 1: a=D)l, 8" %
#+%"HEEE(J'M™,") '1)CGHG) &MIF"%&" #HPPYENF, ') 1)( 13RS+ &, 5b19% M. FEY( 1)
A HH#B"D&EHHEE +EG%"+BY,)"MF+'%&E$P&,"D,5)

QG)T "RECICLGDE )& ) G), "MD# &L, i, D) 19)8.)0"" F&-)8."" WRCD)
HASD 3)+ 31, F&&R-)&H% + &, )Hh. DN HB& " W& CH
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Assessing accuracy of information
* 1ID)IHG)&H% + &, )( 19)%0Ub&)H P+ I HD D ", 'DC&, 1')L" )L+ 3)1, )(1$%
F"%D1,+E?)H&Y%DMEH8E" #EB3 "% "H1(A%)) $D'REG Y& FEHEE )19 MERE S
"NHBH ")) G %I )IH G )& H% + &, )- &', ) 1)( 1$5QG )& FED)CH)'1)3D)M)&)' 1)
HJ) CLHUS' DAL, DH.1$' ) G )F' %D )FolBE: - )&)
1 >1"DG)GHIN')3& ), 1ICE3-")1IHR)RXC) G). &"D1, )G )YA3)&R D EF1YK 3&H )
J, 1CE3-")GN\&- )G &) CGa$- G1, ")1% 1%)1' G %" 1FEj)
1 VHG)PANS" 3)( 1$)C&Q&H% + &, ) GF)GHDL"", YR E )& ) G D))

)
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T O " WHD D) GEHFAHGCES, 1')E+3)'1). "+ &- KBE)#1, #ESDRI" #$D)( 1$)
31,[) J,1C)'G"W, DC"%D)G"U$"D'&IHT, )Tb#Q& D+, #' D) 1)+, )$D ) G')
Information Accuracy Checklist)L"EHC) 1+)1'G %' D&1,DB+) H )&, 3&#+™)
CG'G%GC)&H + &, HHIN "5

Information Accuracy Checklist

Questions Yes Somewhat No

€
QC1)J" ()b’ D&1 DHL1$)F %6L, )PANSBE.- ) G )& H% + &, ) ) ) )
I >1"DG DBB)GHN')3&u# ) ##' 1) 1) G )& H% +&. ) ) ) )
I V+D&,H1%.+'&G"G+D) F1%"@) G )FD)L"", YoRLE] ) ) ) )

)

k$'D'&1,04),)'G)&, H1%.+'&1,) )

I T)+J'D)D",D") &",)CG+{]1$),1C +L1$)G"L%+3"9B)& $+&1,) )

L 19)GIN')&H% &, WL, D", ')C&G’) )
)

)
)
I i1$) G+NNO&H% +&, ) GF ¥, ' 438 D) )

—

)

k$ D'&1,00),)'G)F"%DIFP6188&)'G")8, H1%.+'§1 )
| 0%1L+LE(ES D) 8¢ 1SEDI B )G ), H1%.+'91 )
| 2"E&SFL )(1HHY. FEL. ") )
| K &BnotL", "H&J%1(1$98p"+#'8 11) G"), H1%. +&1,) )
I MP#DIL)GHNSHL, &, $&, )% E+'&1,DG&RY 15) )
| i1$) G+NY,1C,) G&. G'PHIBY") '&.") )

I — — — — —
I — — — — —

2. ldentif y specific patterns and trends

Examination of quantitative information on past security incidents helps you
identify the most common features of security incidents (patterns) and changes in
them (trends)5)

0+"™% '%, 3)+ HE ). H ) &B)DPHEE, 'H )reliable andspecific information 1, )
'G%"+'D)RD$#G)+D)C®YWEIE&BS)L,) CGHG 1)L+ )DH$W( ). " +HP%D)

QU "&4)F+" 94D+, 3) %, 3D)

1 <1 RE)BHL, )FHDEHB", ‘D 3+ ‘& "JEAHE, Y (FIRS+E, I, B K D20
C&GQ& "M CDY: a=D+%)1H", - 113)01$%" )1H3+'+3) 1980688 +EG %"+ BF+H%1'G"%)
"M 98 ") 1%+ &+ &, DRIOF'#&HE )9:) 1,"DS) H H+EDWL))G"EFHS$ES)

1 >&DFEMG"B++&, ) +,"%)G+") +{)"'DR1+D('1)+,+EQ"DS#HGPY, D& FE"E’R)

1 THR)EBAESE) 1)&B", ' & )" %D1%%, 3DCEGHBEDISD )+, )$, #5''" %3). +H )+, 3HLEA%
#13"3)F& D)D&I"%)1% +94" dRN' IFBED&)+"+" SEP1R3",'&HF+""%, D2} HEEHN),")
&#&", ") (FFBIELLI)HIG+""%D) G, )+33)+ 1'G9%( F'JQL&", ‘&) %, 30). +38)&#8&",'D
&)198" Y HL#$%0, #')RB", ‘& &-)CLC) G). HMHGH - "DIN' P& "J1LIBRB") & ")Hb. ")&)
GHERH+, 3)31)'CL). H1H)

I QLI +EQ")G"&,H1%:'&1,796) 1)&", ' & WED" dg1H& #&B", ' DG G' D))" Bal139L( )
"+HGY+# 1 ERYG) D+ %0183&,-D).,) + DF"#&H&#) 35)

t THYS$)+%H1,#"%,"3¥L1$'R,3&%" " BP0 "+ R)."&, H#+$-G'&,) G)#% 1 DDHEHHSP ")
#1, H )G, IHE -+ +'E)R"D)&", ' & )F " %D+, 3) %, 3D%E'"3)' 1) G WL, H¥ ) GF). )
&,3&#+3)t,-"%1$DP6"+HRP-5DI&KUDCPY. L$DG"BT3). DBHIEES)

3. Look for indicators of changes to the threat environment

Threat indicators—events that suggest possible changes in the threat
environment—are a useful tool for considering future threats5)

| ODR-) Q)& 38 195+ DR E) & ")L"( 1, 3)1LD Mo &, )3$% - )( 1$98+&F Y4$ & " D)
+,3)+%'G"L,E(). "+ D)1)#1,D&3 "M $%0%"+'D5)

L TRDM'%" "H) 3&HHEHSER)N "VDBD " %" +8., 3&#+' 1HENY% 1 FY &R "E$D'§3&#+'1%D)
RB91, K )suggesthFL'", '&BHGH - ")&) G) @6t)", N&4, . ", 'h , 1')3"K &' B )FY63& )1, "I+ 3)
R@$) )3&HW) W1$, Y%QHSE'SYD?) &, - RYFRIPOL +H%"+ DS B)D1H#&LI"H#1, 1.&#EBDp)
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QG"%")+%")'G%"")+FEZ 1} 8%+ )& 38+ 1% DAY #G B "F %" D' Y1+, ()& 38+ 19)
DEL$E) %& - "OpHEAD P M. &+8&1,IHB"D&'$SEL,)1)3""%.&,")CG G Y} +,-"}&D)
BI"K 9

| Stuational awareness* +&'+& RS+ &, HHC+9%6, "ML ML, ' & $1$0K )ELLI& - M9, ()
V', WGH - "D'GH). H)HH#) G) @t D( 1$)H+#"DCEEFVe& Y QE) +"%)HYN&-&E+ #")
R, D+, 'B)ELLI&- HIBG - "9+ )3EHER" )R, ". L"0%&- ) 1+DI)( 1998 BICG ' G'%

+ ("G&-)GDHGH - "37'&G %) G)", 3)1H'N'%)3+H )19 IS)
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Using the Risk Matrix
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Vulnerability Assessment (Excerpt)

)
b%. YMVulnerability Asessment: Taining nodulefor NGOsoperatingin Conflict

Zones and High-Crimer&as, prepared by Jonathen Dworken

Threats and vulnerability

Every NGO in an area faces the same threat environment,...but not all NGOs

are equally vulnerable to the same threat environment5))

)

I ] SE"%L&R()&) G)BI"BAL13)1H(1$% a=)", #1$, ""%&-) Gh+", &-)&#&B", 'D+, 3)

G- )G'. WBE)&)G% )'1): a=)F %W, , " F1%EM)1HFAF % 5)

I QG'N$E,"%+L&ERN\=D) 3&HHEH$D)&'&IDHD 3)1, )D N'%EH# 1% G+ )1H", )3&H %

L():a=D") E1#+'&H};)3)"MF1D$%Mp=) D'+HHB)FPAF % INHD")1H: a=)FaF % )& F+#)

1B a=)P%- %. DM31F &L, )IHHFAR& " )D#S%( ). "+HIB%D)D+HHL. F, #')C&QD #$%()
"+BY%D)DHNE. ' % AL, D&, 3)& + ")1HD+HH, )P4 %. 3

Objectives of vulnerability assessments

Vulnerability assessment—the analysis of how you may face different threats
than other NGOs—helps you better identify the most likely threats you will face,
thereby assisting you in adopting appropriate security measures5))

)

I ZDB'DH#&IZIGC"RGCW"ZID ", "). 13$EY et ) HD D ", )G ED(1$)8", ‘&) G)
. 1ID'E&JI"EG%"+R)ED) C&BE#R'G"B%" +)N&%1,.",'S5)

| ] SE"WLER(HDID ", )G ED(1$)&", '&)CC G "%L$%p=) CEREM#'E")D+.")'G%"+D)
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C&HFL"#)(19)Hh. ) G )IF' #&&) Qo+ D+, 3+NL&BI31F &-)$, , "#' [BHp)DHE08( ). "-+I3%D)
'GH)GHN' )D&, &+, #IDMR 1, " JLIBEN UBRL, )IHD+HY & "' H1%)+, )HASISH

I 0%)X FEY)i 1$988Y)0) Got )NNBE " AL&R( §

Vulnerability assessments also highlight the roles of staff behavior and
programmlng in affecting your security5YE'G1$-@)$)#+,,1") & HES" #G")G%"+')

YA )G HS', #')( 1$9DHHL" GINRLYR, 3)F%- %. . &- L1 GQIHCGHG
*+|H#) + (LB G )HH 1996 HES', 48, ) LSIBE " %LE( 3

| IHHH)'G+N&LH) - HH"#). FE&+Y1HD+HES Q) %%&)( " +I5PY6"HE BHHH
&' %" %RL, +BIGEED, G ), )& FH#)L, ) G)& + "L 1S90+ 3)Fob- %. 3§

| 0%-%. . &-). +H )HHH#)(1$9EAH &, FGINHS" )1 19% a=[DFAF" 9¢ & F+)1H( 1$%
Fob- %. DB+, 3) G )" MFLOSY)1H 189D+ 3)FoAF 94 5

Factors affecting vulnerability

© & G)LHBHHH 190 # ) 1SYNGE " %LER( 5c $) G QPFFRHLER( ). + )3&H %
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I ="GoH# 19BGIN I )& )1, B)& %60 ) (F DIDRS+ &L, DHQG NS )1H( 1$%

FOOLF o819+ FE"?) "%D)G",)H+B)CE&QHE " L+ 38%) @%+ IL$), 1)C&GH )
&3&H#)1, ")R5 B} " &- WS- G)&.) G A HYEE Yo)L+9%- " Y1% & " VS

)1. Location

In an area or country in which threats vary significantly, your vulnerability may
differ from that of other NGOs due to the specific locations of your staff and
property.))K GE)N @6 HD ",'). H). +")-","%+E&O+'&ILIHY @+ D& )H

=", "OAEHYEH19BS, '%Y GD)- ", "WEH &, D. H), 1)L HFEHLE) 1) 1$)L"#+$D)1H
'GP #&8)BH#+ &, )1H Gt ! F'#&E&)H#H 19 11, (B YCG, L. F9&- )(1$%
NBE " %WL&R( ) 1)1'G % a=D&#5$3") G )HELC&-")

)
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2. Exposure of staff and property

Your NGO’s vulnerability is partially dependent on its exposure—the extent to
an NGO’s staff and property are in dangerous locations and/or unprotected3QG)
DF"#&H&#)H+#'1%D)+HH"BEORMAHY63) 1) GF)1HL'G'% a = [5+%)+HDHE.CD)

)
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3. Value of property

NGOs with more valuable property may be more vulnerable5)a=D) G+NN+E$+LE")
FAF' %4 h #35)" Ub&. ", "IN GE D)F' %aL, +HHFoAF" 9¢ Y+, )Y HH&TT, )+, ()
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4. Impact of programs

NGOs whose programs have an impact on different groups or (even minimally)
benefit one of the belligerents in a conflict may be more vulnerable than others5)
ZEQ$- G G)& FH#)1HHRA)L, #1,HE&BE'$+'&1,D0)()D1 "'& "DL")IN'9B+"39'G %)
&), 1)31$L') G¥). 1D)+&B)PA-%. DL, "KL ")-%$FD) 1%"5+,1'G"%D5,-)
+C+91H GG ED( 1$)L"""" %b, 3" %D, 3)( LSYOWE " Yob&R(
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5. Adoption of appropriate security measures

NGOs who adopt appropriate security measures are usually less vulnerable than
those who do not5)KG&E")'G&D)D™. )1ILN&1$DRYH)) 1LN&1SB)CY)e$3-"CG+')
. "+D$%"D)+%")+FF%1F%& IR PIEWANR: J& - )1H. "+HBWD+HH#L. L&+ &, )10
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6. Compliance with security measures

Even assuming your NGO adopts appropriate security measures, your
vulnerability is still dependent upon whether the staff consistently complies with
them5)a=D) $CF+EBE{31F)+)C&3)+ N2 & )L H."+D$YD WA, L%+3)FLEH )G
FAGE && - A B&U1%% " 3)F"% D1, D& BRIN' GHEDY 1). &$")Fa#' 33%DRELC)
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"IHHBHYG SR - WAL SZDDS$.&,-)G' D). " +3BYD)9%)HFoaF& " Y 1$% a =)&)
. 1%'NSE,"%+L'BY,)L'G" %K) $%0)'+H3)'D, 1) #1. FE(C&Q'G). "+H3%D®")
D"#'&1HLIN"SADPB&D#$DX'IB ") "#$S %&'()OE+,,&,-L3$E"?)J"()H+#'1%D)H1%)
#, B R E&, )&HEB3") G)HECE-)

)

| Z%)'G). "+IB%0DCYE ", WE 98 )& )( 159 " #$%( JOF, | )

| TGO, )3&D. &+"3) 1)+HEDHH)Z %), "C)'. FR(""DFANS" IR I, 3)", #1$%- "3)
1N C)&) )

I > 1)D+HYS$, 3'%+ 3)G). "HB%D)

| & FE. ",'+&,)1¥ G)0R, )DBFF196 3)19%, 3" % & "3)L()1' G %pHF'# D1 1$%
1%+ &* &8, h 19, '+&, V'3 &, YAH&&- Y UB&. ", 'S, D) & ", L%+ &> &, H
HSESYOR 5 BN +)& - JFOAF", D& )

7. Staff interpersonal skills
The interpersonal skills of your staff can affect your NGO’s vulnerability by
helping you avoid incidents and mitigate their impact if they occur§ZD3'GR&" 3)

&)G). 13$E)1, )& %" %61, D) SEENCHHGR SN # )D#$%8( )& )& F1%+, )CH B
)
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8. Image of staff and programs

Your vulnerability is partially dependent on the image of your NGOY; N'%)): a=)
GDH )f& +"gh 'GF'%' F&, IHG"E1#HE)FSE+' &3S QL& D)+, 3)L"HR "%, 'D
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