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I.  Introduction 
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Diagram 1 Ð The secur ity r isk managem ent  model 

 
III.   Stages of the SRM Process 
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Diagram 2 Ð The interact ion of Thrat , Programm e and Vulnerability Assessments 
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Diagram 3 Ð Steps within the Threat  Assessment  
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Diagram 4 Ð Steps within the Vulnerability Assessment  
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D.   The Risk Analysis  
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Diagram 5 Ð Steps within the Risk Analysis 

 

Risk 
An aly sis b .  Li k e l ih ood  o f  Occu r r en ce 

a.  Imp act (or  Consequences)  

Ex am p le: )))
The Threat  Assessment  indicates that  a car-bomb at tack on the UN is a possibilit y.  The UN House is 
located alongside a m ain road with lots of window glass.  There is also a crucial need to m aintain a 
UN presence at  the offices.  The Risk Analysis will determ ine the likelihood of such an at tack and the 
impact on the organisat ion.  I n this exam ple the impact will result  in m ult iple deaths and injuries, 
and the likelihood is High (credible inform at ion was provided from  a reliable source) .  Therefore the 
Level of Risk m ust  be High/ Crit ical.   At  this Level  of Risk, UN securi ty dec ision-makers (e.g. DO,  
SMT, etc)  would be just ified in deciding to immediately relocate all staff to temporary, safer office  
accom m odat ion unt il the Level of Risk can be lowered.  This m ay include adding ext ra police guards, 
closing the roads nearby, providing shat ter resistant  film  on windows, etc.)
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Table 1 Ð Definit ions of ÔI m pactÕ descr iptors 
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Table 1 Ð Definit ions of ÔLikelihoodÕ descr iptors 
 
 

 
 
 
 
 
 
E.   Selecting Options  

Descriptor Definitions 
Crit ical The consequences are catast rophic, result ing in death  and  sev ere inj ury to staff ;  

m ajor loss of equipment  and facilit ies;  and cancellat ion of act iv it ies.  
Severe The consequences result  in severe injury to staff;  significant  loss of equipment  

and faciliti es; and m ajor delays and possible cancellat ion of act iv it ies. 
Moderate The consequences may result  in injury to staff;  som e loss of equipment  and 

facilit ies;  and delays to act iv it ies. 
Minor The consequences may result  in som e m inor injur ies to staff;  possible damage 

or some loss of equipm ent  and facilit ies;  and lim ited delays to act iv it ies. 
Negligible The consequences may result  in m inor disrupt ion to UN act iv it ies. 

Descriptor Definitions 
Unlikely This event  is considered as not  having a realist ic probabilit y of occurr ing against  

the UN under the prevailing condit ions, i.e. m onitor the situat ion closely. 
Moderately Likely This event  is considered to have a reasonable probability of occurr ing against  

the UN under the prevailing condit ions.  Effort  should be m ade to reduce this 
probability , or  the impact  of the event  occurr ing, i.e. Review security 
procedur es and arrangem ents. 

Likely This event  is considered to have a high probability of occurr ing against  the UN 
under the prevailing condit ions.  Signif icant  effort  is required to reduce this 
probability , or the impact  of the event  occurr ing, i.e. Review MOSS com pliance 
and training. 

Very Likely This event  is considered to have a very high probability of occurr ing against th e 
UN under the prevailing condit ions.  Every available effor t  is required to reduce 
this probabilit y, or the im pact  of the event  occurr ing, i.e. relocat ion of 
dependents or staff. 

Certai n/Imminent This event  is considered to be im m inent  and will occur.  The organisat ion must  
take imm ediate and ext reme m easures to protect  it self,  i.e. evacuate to a safe 
haven 

Practical Hint:    
Determ ining the ÔLikelihoodÕ of an adverse event  is very subject ive and often relies on the experience 
level of the SMT, but  m ay be just if ied through stat ist ical and histor ical inform at ion.  I f an adversary 
has shown an intent  (or m ind-set )  to at tack the United Nat ions, and has known capabilit ies, together 
wi th a hi stor y of such att acks, the like lihood is most probabl y ÒVery Likel y. 
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Diagram 6 Ð Steps within the Decision Making stage  
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a. Det er m in e p r io r i t ies 
an d  cr eat e a  t im ef r am e 

b. Determi n e fundi n g  
an d  r esou r ce n eed s 

Decisi on 
Mak in g  
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Diagram 7 Ð Steps within the Review and Monitor stage 
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c.  Refin e and  Updat e 
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d .  Ad j u st  
I m p lem en t at ion  Plan s 
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Threat Assessment and the Risk Matrix 
 

RQG&D)"M#"%F')&D)F%&.+%&E()H%1.)Threat Assessment: Training module for NGOs operating in 
Conflict Zones and High-Crime Areas, prepared by John Dworken.  The  section on the Risk 
matrix includes material adapted from the RedR Standard Session Brief on Threat, 
Vulnerability and Risk of October 2003, and material prepared by Interworks Ltd and 
UNHCR ESS.) )
 
 
Threats are the possibility that someone will harm NGO personnel, or steal or 
damage NGO property—through purposeful, often-violent action.))
)
ZD)$D"3)&, )'G&D). 13$E"?)'G")'G%"+')", N&%1, . ", ')&D)#1. F%&D"3)1Ĥ))R6S)'G%"+'D)'1)
F"%D1, , "E?)D$#G)+D)G+%+DD. ", ' )̀R@S)'G%"+'D)'1)F%1F"%'( ?)D$#G)+D)L$%- E+%( )̀+, 3)RPS)
'G%"+'D)3&%"#'"3)+- +&, D')F%1F"%'( ?)L$')CG&#G). +( )G+%. )F"%D1, , "E?)D$#G)+D)#+%Ie+#J&,-5)
c $')&')31"D)not)#1,#E$3"^)
)
!  Vulnerability)'1)'G%"+'D?)CG&#G)3&HH"%D)+. 1, - ): a =D)L+D"3)1, )"+#G)1, "[D)E1#+'&1, D?)
"MF1D$%"?)D"#$%&'( ). "+D$%"D?)+, 3)f &. +- "gh 'G")F"%#"F'&1, )1H)'G"): a = [D)D'+HH)+, 3)F%1- %+. D5)
RQG")&DD$")1H)N$E, "%+L&E&'( )&D)#1N"%"3)&, )+, 1'G"%). 13$E"5S)
!  Accidents and health risks?)CG&#G)&D)$D$+EE( )+)3&D#&FE&, ")F%1LE". )RH+&E$%")'1)+31F')
+FF%1F%&+'")G"+E'G)+,3)D+H"'()F%"#+$'&1,DS)H1%)CG&#G)L"''"%)'G%"+')+DD"DD.",'D) R+,3)'G")
'"#G, &U$"D)3"D#%&L"3)&, )'G&D). 13$E"S)C&EE), 1')G"EF5))
 
Threat assessment is the analysis of the likelihood of confronting threats5))QG%"+')
+DD"DD. ", ')G"EFD)( 1$)&3", '&H( )'G"). 1D')E&J"E( )'G%"+'D)( 1$)C&EE)H+#"?)CG&#G)G"EFD)( 1$)
&3", '&H( )D"#$%&'( ). "+D$%"D). 1D')E&J"E()'1)J""F)( 1$)D+H"h +, 3)+N1&3)$,,"#"DD+%()1,"D5)
 
To help you decide which security measures to adopt, focus your threat 
assessment on the five types of information that will affect the security measures 
you adopt5)QG"( )+%" )̂
)
1. Type of threathF&EH"%+-"?)#+%Ie+#J&,-?)"'#5)i1 $). +( )'+J")3&HH"%", ')'( F"D)1H)
F%"#+$'&1, D)+- +&, D')#+%Ie+#J&, - D)+, 3)E+, 3. &, "D5)
2. Situation in which the threats are encounteredh&, )N"G&#E"D?)+'): a = )D&'"D?)" '#5)
b+#"3)C&'G)'G")'G%"+')1H)%1LL"%( ?)( 1$). +( )'+J")3&HH"%", ')F%"#+$'&1, D)+')( 1$%)1HH&#")
R"5- 5?)J""F&, - )E&. &'"3)#+DG)1, )G+, 3S)'G+, )CG&E")C+EJ&, - )&, )'1C, )R"5- 5?)'%+N"E&, - )&, )
- %1$FDS5)
3. Cause of the threatsh'G") 'G%""). +&,)#+$D"D)3$")'1)'G")'G%"+')", N&%1, . ", '5)
!  <%&. "_L+, 3&'%( h Z#'&1, D)L( )F"%D1, D)C&'G). +E&#&1$D?)H&, +, #&+E)1%)F"%D1, +E). 1'&N+'&1, D)
RD$#G)+D)%1LL"%(S),1') #1,,"#'"3) C&'G)E+%- "%)F1E&'&#+E)1%). &E&'+%( )"HH1%'D))
!  >&%"#')'G%"+'DhZ#'&1,D)'+J",) L( )+)L"EE&-"%",')R$D$+EE( )'1)+&3)&, )+)F1E&'&#+E)1%). &E&'+%( )
"HH1%'S)H1%)CG&#G): a =D)+%")'G")&, '", 3"3)'+%- "')RD$#G)+D)%1LL&, - )+)H113)+&3)#1, N1( S)
!  T, 3&%"#')'G%"+'Dh Z#'&1, D)'+J", )L( )+)L"EE&- "%", ')H1%)CG&#G)'G")E1#+E)F1F$E+'&1, )1%)1'G"%)
L"EE&- "%", 'D)+%")'G")&, '", 3"3)'+%- "'?)L$'): a =D)+%")$, &, '", '&1, +EE( )+HH"#'"3?)D$#G)+D): a =D)
G&''&, - )+)E+, 3. &, ")1, )+)%1+35)RQG&D). +( )L")#+EE"3)f - " ' '&, - )#+$- G')&, )'G")#%1DDIH&%"?g)'G1$- G)
- $, H&%")&D), 1')'G"). 1D')E&J"E( )C+( )'1)L")&, 3&%"#'E( )'G%"+'", "35S)
4. Threat levelh 3"H&, "3)+D)'G")E&J"E&G113)'G+')( 1$%): a = )C&EE)H+#")'G%"+'D)RG&- G?)
. "3&$. )1%)E1CS5)b+#"3)C&'G)'G")F1DD&L&E&'( )1H)#%&.&,+E)+DD+$E'?)( 1$). +( )+31F'), 1)
D"#$%&'()."+D$%"D)&H)'G"%")&D)+)E1C)'G%"+'?)L$')"M'", D&N")1, "D)R"5-5?)#$%H"CDS)&H)'G"%")&D)
+)G&-G)'G%"+'5)
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5. Potential changes in threats5)QG")D"#$%&'( ). "+D$%"D)( 1$)+31F')H1%)+)D&'$+'&1,)C&'G)+)
E+,3.&,")'G%"+')C&EE), 1)E1, - "%)L")+FF%1F%&+'")&H)'G"%")&D)+, ), "C)J&3, +FF&, - )'G%"+'5)
 
Unfortunately, even the best threat assessments cannot guarantee your security5))
)
!  QG%"+')+DD"DD.",'D)+%")G+%3)'1)#1,3$#')L"#+$D")'G"()%"U$&%")+)#1.FE"'") $,3"%D'+,3&,-)
$D$+EE( )#1. FE"M)D&'$+'&1, D5)
!  / $#J)#1$, 'Dh &')&D)&. F1DD&LE")'1)J, 1C)CG+')"N"%( )#%&. &, +E?)L+, 3&'?)1%)D1E3&"%)C&EE)31 )̀( 1$)
. +( )L")+, )f +##&3", '+Eg)N&#'&. )&, )'13+( [D)HE$&3?)$,F%"3&#'+LE")#1,HE&#'D`)+,3)D"#$%&'(). "+D$%"D)
D1. " '&."D) H+&E)&,)'G")H+#")1H)+)'%+&,"3?)E$#J(?)3"'"%. &,"3)+''+#J"%5)
!  ; N", )&H)( 1$)31)#1, 3$#')+, )"M#"EE", ')+DD"DD. ", '?)( 1$). +( )3"#&3")not)'1)+31F')+FF%1F%&+'")
D"#$%&'(). "+D$%"D)&H)'G")#1D'D)+%")'11)G&-G)RD$#G)+D)C&'G3%+C&,-)H%1.)+,)+%"+)C&'G)
F1F$E+'&1, D)&, )- %"+'), ""3S5)
c$ ')+)'G1%1$- G)'G%"+')+DD"DD. ", ')#+, )G"EF)( 1$). +J"). 1%"I&, H1%. "3)3"#&D&1, D)1, )
CG&#G)D"#$%&'( ). "+D$%"D)'1)+31F'?)+, 3)'G"%"H1%")&. F%1N")( 1$%)#G+, #"D)#1, D&3"%+LE( 5)
)
Three threat assessment techniques 
)
QG"%")+%")'G%"")- ", "%+E)'"#G, &U$"D)H1%)#1,3$#'&,-)+)'G%"+')+DD"DD. ", ' )̂T,'"%N&"CD?)
F+' '"%, )+, 3)'%", 3)+, +E( D&D?)+, 3)&, 3&#+'1%D)1H)#G+, - "D)&, )'G")'G%"+')", N&%1, . ", '5))
c "#+$D")"+#G)G+D)&'D)1C, )D'%", - 'GD)+, 3)E&. &'+'&1, D?)'%( )'1)$D")+EE)1H)'G". )L( )'G&, J&, - )
1H)'G". )+D)'G%"")fD'"FDg)'1)3"N"E1F&, - )+)#1. FE"'")f F&#'$%"g)1H)'G%"+'D5)
)
1. Start with interviews to provide basic information 
Careful, structured interviews provide you with broad information on the 
threats others have faced, and provide a frame of reference for focusing other 
assessment techniques5)
!  T, '"%N&"CD)+%")+)- 113)D'+%'&, - )&H)( 1$%): a = )&D),"C) '1)+,)+%"+)L"#+$D")'G"()#+,)'+J")E&''E")
'&. "?)+, 3)$D$+EE( )F%1N&3")L+D&#)&, H1%. +'&1, )1, )'G%"+'D)CG&#G?)&, )'$%, ?)+EE1CD)( 1$)'1)H1#$D)
( 1$%)$D")1H)#1. FE". ", '+%( )R+, 3). 1%")'&. "I#1, D$. &, - S)'"#G, &U$"D5)
!  c$')L( )'G".D"EN"D?)&,'"%N&"CD)%+%"E()( &"E3)D$HH&#&", 'E( )%"E&+LE")+, 3)DF"#&H&#)&, H1%. +'&1, )
1, )F+D')&, #&3", 'D?)+, 3)'G"%"H1%")F%1N&3")E&' 'E"). 1%")'G+, )'G")#1. L&, "3?)H&E'"%"3?)#1, N", '&1, +E)
C&D31. )1H)'G1D")( 1$)&, '"%N&"C5)
Q1)#1,3$#')D$#G)&, '"%N&"CD̂)
!  b1#$D)1, )J"( )U$"D'&1, D)'G+')#+, )L")+, DC"%"3)L( )'G1D")( 1$)&, '"%N&"Ch E1#+'&1, ?)'( F"D?)
D&'$+'&1,?)+,3)E&J"E()#+$D")1H)'G%"+'D5))
!  :a=D) +%")1H'",) -113)D1$%#"D)L"#+$D")( 1$)+%"). 1%")E&J"E()'1)H+#")D&.&E+%)'G%"+'D)+D)'G"()
R#1. F+%"3)'1)1'G"%D?)E&J")F"+#"J""F&, - )H1%#"DS5)K G", )DF"+J&, - )'1), 1, I: a =D?)#1, D&3"%)
#+%"H$EE()'G")"M'",') '1)CG&#G)'G"&%)"MF"%&",#"D)+%")%"E"N+, ')'1)( 1$%)D&'$+'&1, 5)b1%)"M+. FE"?)( 1$)
.+( )H+#")'G")D&. &E+%)#%&. &, +E)'G%"+'D)+D)+,)"MF+'%&+'")L$D&,"DD. +,5)
QG")T, '"%N&"C)C1%JDG""')&, )'G"), "M')D"#'&1, )#+, )+DD&D')( 1$)&, )J""F&, - )&, '"%N&"CD)
H1#$D"3)+, 3)#1. F&E&, - )&, H1%. +'&1, )H%1. )D"N"%+E)&, '"%N&"CD5)
)
Assessing accuracy of information 
* 1D')1H)'G")&, H1%. +'&1, )( 1$)%"U$&%")H1%)'G%"+')+DD"DD. ", 'D)C&EE), 1')L")L+D"3)1, )( 1$%)
F"%D1,+E?)H&%D'IG+,3)"MF"%&",#"5)QG"%"H1%"?)(1$). $D')R"&'G"%)&. FE&#&'E( )1%)"MFE&#&'E( S)
"N+E$+'"))'G")+##$%+#( )1H)'G")&, H1%. +'&1, )- &N", )'1)( 1$5)QG")D&. FE"D')C+( )'1)31)D1)&D)'1)
+DJ)'C1)U$"D'&1, D)+L1$')'G")F"%D1, )F%1N&3&, - )&' )̂
!  >1"D)G")G+N")3&%"#')J, 1CE"3- ")1H)&')RD+C)'G"). &, "D)1, )'G")%1+3)G&. D"EHS)1%)&, 3&%"#')
J, 1CE"3- "?)G+N&, - )G"+%D)&')'G%1$- G)1, ")1%). 1%")1'G"%)F"1FE"j )
!  V+D)G")F%1N&3"3)( 1$)C&'G)&, H1%. +'&1, )'G+')G+D)L"", )%"E&+LE")&, )'G")F+D'j )

)
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T, )D1. ")#+D"D?)'G&D)+FF%1+#G)C&EE), 1')E"+3)'1). "+, &, - H$E)#1,#E$D&1,D)L"#+$D")( 1$)
31,[') J,1C)'G")+,DC"%D)'1)'G")U$"D'&1,D5)T, )D$#G)&, D'+, #"D?)( 1$)#+, )$D")'G")
Information Accuracy Checklist)L"E1C)'1)+DJ)1'G"%)U$"D'&1,D)'G+'). +( )&,3&#+'")
CG"'G"%)'G")&, H1%. +'&1, )&D)+##$%+'"5)

 
2. Identif y specific patter ns and trends 
Examination of quantitative information on past security incidents helps you 
identify the most common features of security incidents (patterns) and changes in 
them (trends)5)
0+' '"%, _'%", 3)+, +E( D&D). +( )( &"E3)D$HH&#&", 'E( )reliable and)specific information 1, )
'G%"+'D)RD$#G)+D)CG+')%1+3D)+%"). &,"3S)1,)CG&#G)'1)L+D")D"#$%&'( ). "+D$%"D5))
Q1)&3", '&H( )F+' '"%, D)+, 3)'%", 3D̂)
!  <1. F&E")3+'+)1, )F+D')&, #&3", 'Dh 3+'"_'&. "?)E1#+'&1, ?)'( F"?)D&'$+'&1, ?)+, 3)E&J"E( )#+$D"5)ZD)
C&'G)&, '"%N&"CD?): a =D)+%")1H'", )+)- 113)D1$%#")1H)3+'+5)b1%)#%&. &, +E)'G%"+'D?)3+'+)H%1.)1'G"%)
"MF+'%&+'")1%- +, &O+'&1, D)R"DF"#&+EE( )9:) 1,"DS). +( )+ED1)L")G"EFH$E5)
!  >&DFE+()'G")3+'+)&,)+). +,,"%)'G+'). +J"D)&')"+D()'1)+,+E(O"?)D$#G)+D)&,)+)D&. FE")E&D'5))
!  TH)&')&D)3&HH&#$E')'1)&3", '&H( )F+' '"%, D)1%)'%", 3D)C&'G)+)E&D'?)$D")+, )$, #E$' '"%"3). +F)+, 3)#1E1%I
#13"3)F&, D?)D'&#J"%D?)1%). +%J"%D)R1N"%)FE+D'&#)+#"'+'"S5)Q1)&3",'&H()F+''"%,D?). +%J)+EE)1H)1,")
&, #&3", ')'( F")H&%D'?)E11J)H1%)F+' '"%, D?)'G", )+33)+, 1'G"%)'( F"5)Q1)&3", '&H( )'%", 3D?). +%J)&, #&3", 'D)
&, )1%3"%)1H)1##$%%", #")R&3", '&H( &, - )G1C)'G"). +F)#G+, - "D)1N"%)'&. "S)1%)3&N&3")'&. ")H%+. ")&, )
G+EH?)+, 3)31)'C1). +FD5))
!  Q1)+,+E(O")'G")&,H1%.+'&1,?)'%( )'1)&3", '&H( )#E$D'"%D)1H)&, #&3", 'D)RG&- G"D')E&J"E&G113S)L( )
"+#G)H+#'1%?)D$#G)+D)#+%Ie+#J&,-D)1,)+)DF"#&H&#)%1+35)
!  TH)(1$)+%")#1,#"%,"3)+L1$')&,3&%"#')'G%"+'D)RL"&,-)#+$-G')&,)'G")#%1DDH&%"S)L"#+$D")'G")
#1, HE&#')G+D), 1)#E"+%)L+' 'E")E&, "D?)&3", '&H( )F+' '"%, D)+, 3)'%", 3D)%"E+'"3)'1)'G")#1, HE&#')'G+'). +( )
&,3&#+'")3+,-"%1$D)+%"+D)R"5-5?)DJ&%.&DG"D?)+. L$DG"D?)+,3). +DD+#%"DS5)
 
3. Look for indicators of changes to the threat environment 
Threat indicators—events that suggest possible changes in the threat 
environment—are a useful tool for considering future threats5)
!  9 D&, - )'G%"+')&, 3&#+'1%D)'+J"D)E&''E")'&. ")L"( 1, 3)1LD"%N+'&1, )3$%&, - )( 1$%)3+&E( )%1$'&, "D?)
+,3)+%")'G")1,E(). "+,D)'1)#1,D&3"%)H$'$%")'G%"+'D5)
!  T')&D)"M'%". "E()3&HH&#$E'?)G1C"N"%?)'1)$D")'G%"+')&,3&#+'1%D)+FF%1F%&+'"E()L"#+$D")&,3&#+'1%D)
R6S)1, E( )suggest)+)F1'", '&+E)#G+, - ")&, )'G")'G%"+')", N&%1, . ", 'h , 1')3"H&, &'"E( )F%"3&#')1, "?)+, 3)
R@S).+( )3&HH"%)L( )#1$,'%(?)#$E'$%"?)D"''&,-)R%$%+E)1%)$%L+,)+%"+DS?)+,3)D1#&1I"#1,1.&#)#E+DD5))

Information Accuracy Checklist 
Questions Yes Somewhat No 
QC1)J"( )U$"D'&1, D)+L1$')F"%D1, )F%1N&3&, - )'G")&, H1%. +'&1, ) ) ) )
!  >1"D)G"_DG")G+N")3&%"#')+##"DD)'1)'G")&, H1%. +'&1, j ) ) ) )
!  V+D)&,H1%.+'&1,)G")G+D)%"F1%'"3)&, )'G")F+D')L"", )%"E&+LE"j )
)

) ) )

k$"D'&1,D)1,) 'G")&,H1%.+'&1,) ) ) )
!  T').+J"D)D",D")- &N",)CG+')( 1$)J,1C )+L1$')'G")L%1+3"%)D&'$+'&1,) ) ) )
!  i 1$)G+N")&, H1%. +'&1, )#1, D&D'", ')C&'G)&') ) ) )
!  i1$) G+N")no)&, H1%. +'&1, )'G+')#1, '%+3&#'D)&')
)

) ) )

k$"D'&1,D)1,) 'G")F"%D1,)F%1N&3&,-) 'G")&,H1%.+'&1,) ) ) )
!  0%1L+LE()L"E&"N"D)( 1$)#1$E3)N"%&H( )'G")&,H1%.+'&1,) ) ) )
!  2"E&"D)$F1, )( 1$)H1%)". FE1( . ", ') ) ) )
!  K &EE)not)L", "H&')H%1.)( 1$%)%"+#'&1,)'1)'G")&,H1%.+'&1,) ) ) )
!  ;MF"#'D)'1)G+N")+)#1,'&,$&,-)%"E+'&1,DG&F)C&'G)( 1$) ) ) )
!  i1$) G+N")J,1C,) G&._G"%)H1%)D1.") '&.") ) ) )
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QG"%")+%")'G%"")+FF%1+#G"D)'1)'G%"+')&, 3&#+'1%D5)b1%)"+#G?)'G")F%"D",#")1H)+, ( )&, 3&#+'1%))
DG1$E3)'%&- - "%)+)#E1D"%)"M+. &, +'&1,)1H)'G")D&'$+'&1,)'1)3"'"%.&,")CG"'G"%)+)#G+,-")&D)
E&J"E( 5)
!  Situational awareness5)* +&, '+&, )D&'$+'&1, +E)+C+%", "DD)L( )#1, '&, $1$DE( )E11J&, - )H1%)+, ( )
%"#", ')#G+, - "D)'G+'). +( )+HH"#')'G")'G%"+'D)( 1$)H+#"5)QG&D)&D)F%&. +%&E()+). +''"%)1H)N&-&E+,#")
R#1, D'+, 'E( )E11J&, - )H1%)#G+, - "DS)+, 3)3&D#&FE&, ")R%". ". L"%&, - )'1)+DJ)( 1$%D"EH)CG"'G"%)
+, ( 'G&, - )G+D)#G+, - "3?)"&'G"%)+')'G")", 3)1H)"N"%( )3+( )1%)C""JS5))
!  Near- to mid-term changes5)/11J) H1%)&,3&#+'1%D)1H)#G+,-"D)&, )'G")D&'$+'&1, )'G+'). +( )F1&, ')
'1)+)F1'", '&+E)#G+, - ")&, ), "+%I)'1). &3I'"%. )'G%"+'D)H1%)"+#G)1H)'G")'G%"")#+$D"D)1H)'G%"+'D5)
01'",'&+E)&,3&#+'1%D)1H)D$#G)#G+,-"D)+%")&, )'G")'+LE")L"E1C5)
Warning of imminent confrontation5)T,). 1D')FE+#"D?)'G")E1#+E)F1F$E+#")+, 3)D"#$%&'( )
H1%#"D)R. &E&'+%( )+, 3)F1E&#"S)C&EE)G+N"). 1%")C+%, &, - )1H)&. F", 3&, - )#1, H%1, '+'&1, D)
R. &E&'+%( )L+' 'E"D?)%&1'DS)'G+, )H1%"&- , ): a = D5)i 1$)#+, )$D")'G"&%)N&D&LE")F%"F+%+'&1, D)H1%)
#1, H%1, '+'&1, D)+D)F1'", '&+E)&,3&#+'1%D)1H)+,)&.. &,",')#1,H%1,'+'&1,5)
 
Using the Risk Matrix 
QG")H&, +E)D'+- ")1H)%&DJ)+DD"DD. ", ')&, N1EN"D)FE1' '&, - )'G")%&DJD)C")+%")%$, , &, - )1, )+)%&DJ). +'%&M5)
ZD)DG1C, )L"E1C?)'G&D)FE1'D)'G")'C1). +&, )#G+%+#'"%&D'&#D)1H)'G")%&DJ)"N",') C")+%")D""J&,-) '1)
+DD"DD)F%&1%)'1)1$%). +, +- &, - )&' )̂, +. "E( ?)the impact of the event should it occur)+, 3)1$%)
estimate of the probability of such an event occurring to us (how likely is it?).)
)
Impact.))=, "I) 1%)'C1I) C1%3)3"D#%&F'1%D)+%")$D"3)'1)%+'") 'G")&. F+#')1H)'G")"N", ')1, )( 1$%)
1%-+,&O+'&1,[D)F"%D1,,"E?)+DD"'D)1%)F%1- %+.."D5))QG")H&N")3"D#%&F'1%D)#$%%",'E()&,)$D")L( )'G")
9:) +%"^))
)

Negligible) Minor) Moderate) Severe) Critical)
* &, 1%)1%), 1)&, e$%( ) * &, 1%)&, e$%( )d), 1)E1D')

'&. ")
! "N"%+E)&, e$%&"D)d)D1. ")'&. ")
E1D')

!"%&1$D)&,e$%&"D)d)E1,-)
'&. ")E1D')

* $E'&FE"))H+'+E&'&"D)l )
&, e$%&"D)d)N"%( )E1, - )
'&. ")E1D')

* &, 1%)1%), 1)3+. +- ")'1)
F%1F"%'()

/ &. &'"3)E1DD)+, 3_1%)
3+.+-") '1)F%1F"%'()

! &- , &H&#+, ')E1DD)+, 3_1%)
3+.+-") '1)F%1F"%'()

*+e1%)E1DD)'1)F%1F"%'() <+'+D'%1FG&#)E1DD)'1)
F%1F"%'()

/ &' 'E")1%), 1)3"E+( )&, )
1F"%+'&1,D)

9F)'1)1,") 3+([D)3"E+()
&, )1F"%+'&1, )

9 F)'1)1, ")C""J)3"E+( )&, )
1F"%+'&1,)

c " 'C"", )6)1%)@)C""JD)
3"E+( )&, )1F"%+'&1, )

a %"+'"%)'G+, )@)C""JD)
3"E+()

)
Likelihood &D)+ED1)#+'"- 1%&O"3)$D&, - )H&N"?)1, "I)1%)'C1IC1%3)3"D#%&F'1%D̂)
)
>"H&,&'&1,)1H)F%1L+L&E&'( )E"N"ED)$D"3)&, )'G&D). +'%&M̂)

2+%") * 13"%+'"E( )
E&J"E( )

/ &J"E( ) ]"%( )E&J"E( ) ZE. 1D')#"%'+&, _)
&. . &, ", ')

The event may occur only 
in exceptional 
circumstances 

The event could 
occur at some 
time, but probably 
will not 

The event might occur 
at some time, and 
probably will 

The event will 
probably occur in 
most or many 
circumstances 

The event is 
expected to occur 
in many or most 
circumstances 

)
T. F+#')+, 3)/ &J"E&G113)#+, ), 1C)L")FE1' '"3)'1- " 'G"%)1, )'G")2&DJ)* +'%&M5))QG&D)E"'D)$D)%"#1%3)
L1'G)'G")3"- %"")1H)E&J"E&G113)1H)&. F+#'?)H1%)+). 1%")%+'&1, +E)$, 3"%D'+, 3&, - )1H)1N"%+EE)%&DJ5)
)
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))))))))))))))))))))))))))))

)
m: 1'")'G+')E1#+'&1, D)1H)'G%"+'D)FE1''"3)1, )'G&D)%&DJ). +'%&M)+%")G( F1'G"'&#+È)+#'$+E)&. F+#')+, 3)E&J"E&G113)
C&EE)N+%( )C&'G)"+#G)1F"%+'&1, )1%)3$'( )D'+'&1, )
)
V+N&, - )FE1' '"3)'G")%"E"N+, ')%&DJD)R'G%"+'D)'1)CG&#G)1$%)+-",#() +,3)D'+HH)+%")N$E,"%+LE"S)1,) 'G")
%&DJ). +'%&M?)C")#+, )$D")'G"). +'%&M)'1)&3", '&'( )'G")F%&1%&'()%&DJD5))QG1D")'1)E1#+'"3)&, )'G")%&- G')
$FF"%)U$+3%+, ')1H)'G"). +'%&M)+%")$D$+EE( )'%"+'"3)+D)G&-G"D')F%&1%&'( 5))QG&D)+DD"DD.",')'11E)#+,)
, 1C)L")$D"3)+D)'G")L+D&D)H1%)3"N"E1F&, - ). +, +- ". ", ' )D'%+'"- &"D)+, 3)FE+, D)'1)%"3$#")L1'G 'G")
E&J"E&G113)1H)'G")%&DJ)"N", ')1##$%%&, - )+, 3)'G")&. F+#')1H)D$#G)+, )"N", ')&H)&')C"%")'1)1##$%5)
)

!  i 1$)C&EE), ""3)'1)FE1')N+%&1$D)'G%"+'D)1, )'G"). +'%&M)&, )1%3"%)'1)3&D#$DD)+, 3)$, 3"%D'+, 3)
'G")%"E+'&N")%&DJ)1H)N+%&1$D)"N",'D)'G+').+( )1##$%5)QG&D)'11E)+,3)&'D)$D")+D)+,)"M"%#&D")
+%")D$Le"#'&N"?)D1)&')&D)L"D')31, ")L( )- %1$FD)&, )1%3"%)'1)- " ')- %1$F)#1, D", D$D)&H)F1DD&LE")

!  ZH'"%)FE1' '&, - )D"N"%+E)'G%"+'D)1, )'G"). +'%&M?)'%( )'1)3"'"%. &, ")+)E&, ")1%)'G%"DG1E3)1H)
+##"F'+LE")%&DJ)R+-+&,)'G&D)C&EE)L")+)N"%()D$Le"#'&N")E&,"nS 

!  : 1'")'G+')+H'"%)FE1' '&, - )'G")'G%"+'D?)( 1$)#+, ), 1C)%+, J)%&DJD)RH%1. )G&- G"D')%&DJ)
31C,C+%3DS5))2". ".L"%)'G+')'G&D)C&EE)N+%()-%"+'E( )L"'C"",) +-",#&"D5 

!  QG")- 1+E)1H)%&DJ). +, +- ". ", ' )&D)'1)F$DG)"+#G)'G%"+')31C, )'1C+%3D)'G")E"H'IG+, 3)#1%, "%)
1H)'G"). +'%&M5)i 1$)DG1$E3)+#'&N"E( )E11J)H1%)C+( D)+, 3)D'%+'"- &"D)'1)+##1. FE&DG)'G&D)
%". ". L"%&, - )'G+')'G"%"). +( )L")1'G"%)H+#'1%D)%"+3()'1)F$DG)'G%"+'D)$F)'1C+%3D)'1F)
%&- G')G+, 3)#1%, "% 

!  2"- $E+%)%"N&D&'&, - )'G&D). +'%&M)+, 3)$F3+'&, - )C&EE)G"EF)DG1C)( 1$)'%", 3D)&, )'G")1N"%+EE)
D"#$%&'( )", N&%1, . ", '?)+D)C"EE)+D)G"EF)( 1$)"N+E$+'")&H)( 1$)+%")%"+EE( )%"3$#&, - )( 1$%)%&DJ)
&,)+,( )D&-,&H&#+,')C+(D5)

)
)
)

HIGH-MEDIUM RISKMEDIUM-LOW RISK

VERY HIGH RISKHIGH RISK

Likelihood

Impact

.

Critical

Severe

Moderate

Minor

Rare Moderately
Likely

Very likely Imminent

Bombing

Stress

Crowd violence

Vehicle accident

Landmine

Camp violence

.

.
.

.

.

.Car-jacking

Negligible

Likely

.Road ambush

b&- $%")6 )̂2&DJ)* +'%&Mm)
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Vulnerability Assessment (Excerpt) 
)
b%1. )̂)Vulnerability Assessment: Training module for NGOs operating in Conflict 
Zones and High-Crime Areas, prepared by Jonathen Dworken)

 
 
Threats and vulnerability 
Every NGO in an area faces the same threat environment,…but not all NGOs 
are equally vulnerable to the same threat environment5))
)
!  ] $E, "%+L&E&'( )&D)'G")E&J"E&G113)1H)( 1$%): a = )", #1$, '"%&, - )'G%"+'", &, - )&, #&3", 'D)+, 3)
G+N&, - )'G". )%"D$E')&, )G+%. )'1): a = )F"%D1, , "E)1%)E1DD)1H)F%1F"%'( 5))
!  QG")N$E,"%+L&E&'()1H):a=D) 3&HH"%D)L"#+$D")&')&D)L+D"3)1, )D"N"%+E)H+#'1%D)'G+')1H'", )3&HH"%)
L( ):a=D^) E1#+'&1,)+,3)"MF1D$%")1H):a=) D'+HH)+, 3)F%1F"%'( ?)N+E$")1H): a = )F%1F"%'( ?)&. F+#')
1H): a = )F%1- %+. D?)+31F'&1, )1H)+FF%1F%&+'")D"#$%&'( ). "+D$%"D?)D'+HH)#1. FE&+, #")C&'G)D"#$%&'( )
. "+D$%"D?)D'+HH)&, '"%F"%D1, +E)DJ&EED?)+, 3)&. +- ")1H)D'+HH)+, 3)F%1- %+. D5)
 
Objectives of vulnerability assessments 
Vulnerability assessment—the analysis of how you may face different threats 
than other NGOs—helps you better identify the most likely threats you will face, 
thereby assisting you in adopting appropriate security measures5))
)
!  ZD)3"D#%&L"3)&,)'G")QG%"+')ZDD"DD. ", '). 13$E"?)'G%"+')+DD"DD. ", ')G"EFD)( 1$)&3", '&H( )'G")
. 1D')E&J"E()'G%"+'D):a=D) C&EE)H+#")R'G")'G%"+')",N&%1,.",'S5)

!  ] $E, "%+L&E&'( )+DD"DD. ", ')G"EFD)( 1$)&3", '&H( )CG"'G"%)(1$%):a=) C&EE)H+#")'G")D+.")'G%"+'D)
+D)1'G"%D5)

!  <1. L&,&,-)'G%"+')+,3)N$E,"%+L&E&'()+DD"DD.",'D)G"EFD)( 1$)&3",'&H()'G"). 1D')E&J"E()'( F"D)
1H)'G%"+'D)( 1$%): a = )C&EE)H+#"?)CG&#G?)&, )'$%, ?)+EE1CD)( 1$)'1)&3", '&H( )D"#$%&'( ). "+D$%"D)'G+')
C&EE)F%1'"#')( 1$)H%1. )'G")DF"#&H&#)'G%"+'D?)+, 3)+N1&3)+31F'&, - )$, , "#"DD+%( )D"#$%&'( ). "+D$%"D)
'G+')G+N")D&- , &H&#+, ')f #1D'Dg)R. 1, "( ?)1%)3&N"%D&1, )1H)D'+HH)'&. "?)"HH1%')+, 3)H1#$DS5)

!  0$')D&. FE( )̂i 1$%)%&DJ)o)'G%"+')M)N$E, "%+L&E&'( 5)
 
Vulnerability assessments also highlight the roles of staff behavior and 
programming in affecting your security5)ZE'G1$-G)(1$)#+,,1') &,HE$",#")'G")'G%"+')
", N&%1, . ", '?)( 1$)#+, )&, HE$", #")( 1$%)D'+HH)L"G+N&1%)+, 3)F%1- %+. . &, - ?)L1'G)1H)CG&#G)
+HH"#'). +, ( )1H)'G")H+#'1%D)&, HE$", #&, - )( 1$%)N$E, "%+L&E&'( 5)

!  !'+HH)L"G+N&1%).+( )+HH"#')#1. FE&+,#")1H)D'+HH)C&'G)D"#$%&'(). "+D$%"D?)%"HE"#')D'+HH)
&, '"%F"%D1, +E)DJ&EED?)+, 3)G+N")+, )&. F+#')1, )'G")&. +- ")1H)( 1$%)D'+HH)+, 3)F%1- %+. D5)

!  0%1- %+. . &, - ). +( )+HH"#')( 1$%)E1#+'&1, ?)'G")N+E$")1H)( 1$%): a = [D)F%1F"%'( ?)&. F+#')1H)( 1$%)
F%1- %+. D?)+, 3)'G")"MF1D$%")1H)( 1$%)D'+HH)+, 3)F%1F"%'( 5)

 
Factors affecting vulnerability 
; &- G')L+D&#)H+#'1%D)+HH"#')( 1$%)N$E, "%+L&E&'( 5)c $')'G"&%)+FFE&#+L&E&'( ). +( )3&HH"%)
3"F",3&,-)1,)'G")#+$D")1H)'G%"+')( 1$)+%")H+#&, - )̂)( 1$%)+%")H+#&,-h#%&."_L+,3&'%(?)
3&%"#')'G%"+'D)RL"&, - )'+%-"'"3)L( )+)L"EE&- "%", 'S?)1%)&,3&%"#')'G%"+'D)R$,&,'",'&1,+E)
N&#'&. ?)#+$- G')&, )'G")#%1DDIH&%"S5))
)
!  ! 1. ")1H)'G")H+#'1%D)+HH"#')( 1$%)N$E, "%+L&E&'( )&, )+EE)'G%"")D&'$+'&1, D?)D$#G)+D)'G")E1#+'&1, )1H)
( 1$%)D'+HH)+, 3)F%1F"%'( 5)



! "#$%&'( )* +, +- " . ", ')/ "+%, &, - )0%1- %+. . ") ) 2"+3&, - )45P)

)

)

8P

!  = 'G"%)H+#'1%D)G+N")+, )&. F+#')1, E( )&, )#"%'+&, )'( F"D)1H)D&'$+'&1, D5)QG")N+E$")1H)( 1$%)
F%1F"%'(?)H1%)"M+. FE"?).+' '"%D)CG",)H+#"3)C&'G)+)#%&. "_L+, 3&'%( )'G%"+'?)L$'), 1')C&'G)+, )
&, 3&%"#')1, ")R"5- 5?)- " ' '&, - )#+$- G')&, )'G")#%1DDH&%"?)+%'&EE"%( )L+%%+- "?)1%). &, "3)+%"+DS5)
)
1. Location 
In an area or country in which threats vary significantly, your vulnerability may 
differ from that of other NGOs due to the specific locations of your staff and 
property.))K G&E")+)'G%"+')+DD"DD. ", '). +( ). +J")-","%+E&O+'&1,D)+L1$')'G%"+'D)&, )+)
- ", "%+E)+%"+)1%)#1$, '%( ?)'G1D")- ", "%+E&O+'&1, D). +( ), 1')L")+FFE&#+LE")'1)( 1$)L"#+$D")1H)
'G")DF"#&H&#)E1#+'&1, )1H)'G%"+'D5)! F"#&H&#)H+#'1%D)'1)#1, D&3"%)CG", )#1. F+%&, - )( 1$%)
N$E, "%+L&E&'( )'1)1'G"%): a =D)&, #E$3")'G")H1EE1C&, - )̂
)
!  Z%")( 1$)&,)+)DF"#&H&#)E1#+'&1,)RF%1N&,#"?)#&'(?)3&D'%&#'S)'G+')&D)D+H"%)1%). 1%")3+, - "%1$D)'G+, )
1'G"%):a=Dj )
!  Z%")( 1$%)D'+HH)1%)F%1-%+.D)&,)+)DF"#&H&#?)3+,-"%1$D)+%"+)H1%)+)DG1%')'&. ")R"5-5?)'%+N"E&,-)
'G%1$- G)1%)1, )+DD"DD. ", 'D)+, 3). 1, &'1%&, - ). &DD&1, DSj )
!  Z%")( 1$)H$EE()#1-,&O+,')1H)'G")%"+#G)1H)#%&. &,+ED)1%)L"EE&-"%",'D)H%1.)3+,-"%1$D)+%"+D)
&, '1)D+H"%)1, "D)R"5- 5?)%1+. &, - )- +, - D)1%)L+, 3&'D?)L1. L&, - )%+&3DSj )
!  Z%")( 1$)H$EE( )#1- , &O+, ')+L1$')G1C)+)#1, HE&#'). +( )#G+, - ")U$&#JE( ?). +J&, - )%"E+'&N"E( )D+H")
E1#+'&1, D). 1%")3+, - "%1$Dj )
 
2. Exposure of staff and property 
Your NGO’s vulnerability is partially dependent on its exposure—the extent to 
an NGO’s staff and property are in dangerous locations and/or unprotected5)QG")
DF"#&H&#)H+#'1%D)+HH"#'&,-)"MF1D$%")R#1. F+%"3)'1)'G+')1H)1'G"%): a = DS)+%")+D)H1EE1CD̂)
)
!  : $. L"%)1H)D'+HH)+, 3)+. 1$, ')1H)F%1F"%'( )&, )3+, - "%1$D)E1#+'&1, D)
!  Z. 1$, ')1H)'&. ")D'+HH)+, 3)F%1F"%'( )+%")&, )N"G&#E"D_#1, N1( D?)CG&#G)'", 3D)'1)L"). 1%")
3+, - "%1$D)'G+, )+')D&'"D)
!  0%1'"#'&1,)1H)D&'"D)R1HH&#"D?)%"D&3",#"D?)C+%"G1$D"D?)D"%N&#")3&D'%&L$'&1, )F1&, 'DS?)D$#G)+D)
'G1$- G). 1%")"HH"#'&N")L+%%&"%D)RH", #"D?)C+EEDS?)+##"DD)F%1#"3$%"D?)1%)- $+%3D5)
!  0%1'"#'&1, )3$%&, - ). 1N". ", '?)D$#G)+D)'G%1$- G)N+%( &, - )%1$'"D)+, 3)'&. "?)1%)#1, N1( )"D#1%'D5)
!  Application5)]+%&"D)L( )#+$D")1H)'G%"+'5)
)
3. Value of property 
NGOs with more valuable property may be more vulnerable5):a=D) G+N")N+E$+LE")
F%1F"%'( h #+DG?)"U$&F. ", '?)N"G&#E"D?)F"%D1, +E)F%1F"%'( ?)+, 3)%"E&"H)+&35)T, )+, ( )
D&'$+'&1, ?)'G"D")&'". D)+%")+)F1'", '&+E)'+%- "')1H)#%&. &, +ED5)TH)( 1$)+%")1F"%+'&, - )&, )+)
#1,HE&#')O1,"?)L"EE&-"%",'D).+( )'+%-"'):a=) F%1F"%'( )'1)D$FF1%')'G"&%). &E&'+%()"HH1%'D5)
)
!  ! '1E", )#+DG)#+, )L")$D"3)'1)F$%#G+D"). &E&'+%()"U$&F.", ')+,3)D$FFE&"D)R"5-5?)C"+F1,D?)
+. . $, &'&1, ?)N"G&#E"D?)H$"E?)%+3&1D?)H113S)
!  ! 1. "): a = )F%1F"%'( )#+, )L")D1E3)1%)L+%'"%"3)R"5- 5?)H1$%ICG""E)3%&N")N"G&#E"D?)%+3&1D?)
. "3&#&, "?)N+E$+LE")H113D'$HHDS))
!  !1.") :a=) F%1F"%'()G+D).&E&'+%&E()N+E$")'1):a=D )R"5- 5?)H1$%ICG""E)3%&N")N"G&#E"D?)%+3&1D?)
H$"ES5)
T,)D1. ")&,D'+,#"D?):a=D) G+N")'%&"3)'1)+33%"DD)'G&D)F%1LE". )&,)D"N"%+E)C+(D̂ )
!  9D&,-)E1C"%IN+E$")N"G&#E"D)&,)#&'&"D)RCG"%")/ +, 3)21N"%D). +( ), 1')L"), ""3"3S)
!  0%1N&3&,-)+&3)'G+')&D)E"DD)N+E$+LE")R"5-5?)#G"+F"%)H113D'$HHD?)E1C"%)U$+, '&'&"D)1H)H113D'$HHD)
+')+)'&. "S))
!  9D&,-)3"E&N"%(). "+,D)'G+'). +()L")E"DD)D$D#"F'&LE")'1)3&N"%D&1,)1%)F&EH"%+-")R"5-5?)D"+?)
%&N"%_#+, +E?)+&%?)DG&FF&, - )#1, '+&, "%D?)$D&, - )E1#+E)'%$#J&, - )H&%. D)C&'G)- 113)E1#+E)%"E+'&1, DS5)



! "#$%&'( )* +, +- " . ", ')/ "+%, &, - )0%1- %+. . ") ) 2"+3&, - )45P)

)

)

84

4. Impact of programs 
NGOs whose programs have an impact on different groups or (even minimally)  
benefit one of the belligerents in a conflict may be more vulnerable than others5)
ZE'G1$- G)'G")&. F+#')1H)+&3)1, )#1,HE&#')D&'$+'&1,D). +( )D1. " '&. "D)L")1N"%D'+'"3?)'G"%")
&D), 1)31$L')'G+'). 1D')+&3)F%1- %+. D)L", "H&')D1. ")-%1$FD). 1%")'G+,)1'G"%D5)c"&,-)
+C+%")1H)'G&D)G"EFD)( 1$)L"' '"%)$, 3"%D'+, 3)( 1$%)N$E, "%+L&E&'( 5)
)
!  Z&3).+( )H&,3)&'D)C+()'1)L"EE&-"%",'D)&H)'G"()D'"+E)&')H%1. )#&N&E&+, D?)#&N&E&+, D)+%")#1. F"EE"3)
R'+M"3S)'1)F%1N&3")D1. ")1H)&')'1)'G". ?)+, 3_1%)'G")#&N&E&+, D)D$FF1%')'G")L"EE&- "%", 'D)#+$D")+, 3)
F%1N&3")&')C&EE&, - E( 5)
!  Z&3). +()%"E&"N")F%"DD$%")1,) 'G")L"EE&-"%",'[D)F$LE&#)+3. &, &D'%+'&1, )R+)%"L"E)1%- +, &O+'&1, )
1%)- 1N"%, . ", 'S)'1)F%1N&3")H1%)'G")F1F$E+'&1, 5))
!  Z&3). +()+EE1C)L"EE&-"%",'D)'1)DF",3)H"C"%)%"D1$%#"D)F%1N&3&, - )H1%)#&N&E&+, D)+, 3). 1%")
L$( &, - ). &E&'+%( )"U$&F. ", ')+, 3)D$FFE&"D5)
!  Z&3). +( )%"E&"N")F%"DD$%")1, )+)L"D&"- "3)'1C, 5)
!  Z&3)#+,)L")$D"3)L( )L"EE&-"%",'D)R$D$+EE()+)- 1N"%, . ", 'S)+D)F+%')1H)+)D'%+'"- ( )'1)C&, )'G")
f G"+%'D)+, 3). &, 3Dg)1H)'G")E1#+E)F1F$E+'&1, 5)
!  Z&3)#+, )L")$D"3)'1)+DD&D')'G")- 1N"%, . ", ' )&, )+)D'%+'"- ( )'1)3"F1F$E+'")'G")#1$, '%( D&3")
R%"- %1$F. ", '?)#+. FD?)G+. E"'DS?). +J&, - )&')&, '1)+)f H%""IH&%")O1, "?g)+, 3)3", ( &, - )%"L"ED)D$FF1%'?)
%"#%$&'D?)+, 3)#1N"%)1H)E1#+E)N&EE+- "D5)
!  Z&3)#+, )G"EF)%"H$- ""D)1%)3&DFE+#"3)F"%D1, D)L"#1. ")F"%. +,",') %"D&3",'D)&,)+,)+%"+)&,)
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5. Adoption of appropriate security measures 
NGOs who adopt appropriate security measures are usually less vulnerable than 
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6. Compliance with security measures 
Even assuming your NGO adopts appropriate security measures, your 
vulnerability is still dependent upon whether the staff consistently complies with 
them5):a=D) $D$+EE()+31F')+)C&3")+)N+%&"'()1H)."+D$%"D?)H%1. )L%1+3)F1E&#( )RD$#G)+D)
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7. Staff interpersonal skills 
The interpersonal skills of your staff can affect your NGO’s vulnerability by 
helping you avoid incidents and mitigate their impact if they occur5)ZD)3"D#%&L"3)
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8. Image of staff and programs 
Your vulnerability is partially dependent on the image of your NGO5); N"%( )): a = )
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